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The journey to Kent
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Kent Strategy

Courageously tackling the
greatest challenge of our time,
to bring our world the energy it
needs in the most responsible
way ever imagined

We design, build and maintain the assets that power the world for

today and make it future-ready for tomorrow. Operationally agile and
technically differentiated, we are a trusted advisor to our key clients with
a global footprint, responsive and flexible to our clients' changing needs
through transition to a sustainable future.

We have smart people and smart systems to partner with our clients, to
deliver responsible energy production today and transition the world to a
lower carbon and renewable energy future.

(3 Who we work with:

We work with the biggest players in the industry and those pushing the boundaries into a new future.

Key clients

10C’s, NOC's, New Energy Key clients, Core capability, in

Strategic partners / investors.

Companies and Chemicals. Core regions.

Key partners

Regional supply chains. Technology or Process Execution partners
partners. )

(3 Where we focus:
We are responsive to our clients wherever they need us to be, and maintain a core
footprint covering the Americas, Europe & Caspian, Middle East and Asia Pacific.

We work in energy and chemicals across the following core sectors and key specialist
markets:

Conventional energy
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Onshore Ol Offshore Oil
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Decarbonisation/ Carbon capture,
Emissions Reduction utilisation & storage

Infrastructure

Low Carbon & Renewable Energies

= %

Integrated gas Offshore wind
& LNG (fixed & floating)
Energy storage Waste to energy
& fuels

Process & Chemical
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Chemicals Plastics
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Hydrogen Decarbonisation/ Carbon capture,
Emissions Reduction utilisation & storage

K

Electrical network Biofuels
& distribution
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Waste to chemicals Refining Water

(3 Our specilalisms

It is our ambition to become

a global leader in integrated
energy services. Driven by
sustainability and innovation,
we play big, offering end to end
services across:

A Engineering &
Consulting

Engineering and Consulting.

Projects.

Completions,
Commissioning

& Start-up

Completions, Commissioning
and Start Up.

Operations and Maintenance.
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Over 45 years offshore wind Floating Wind Projects }
experience A |

WindVision‘

Optimise LCOE, OPEX, CAPEX, add

owner plug-ins; multiple what-ifs; - —_—

holistic optimisation; database of — - ,
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Making Delivery Match Design
The Macro View

OSW £ vs CCGT £ CP2030 target DNV ETO report

Contract for
Difference

Deepwater hybrid
solutions

The neighbours
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Making Delivery Match Design
Observations

Risk allocation Delivery models

Building a legacy of;:)d rt::?;? Collaboration
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Making Delivery Match Design
Enablers

Roadmap Political alignment Communication

Collaboration
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