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CPS versus Reality

IEA’s Current Policies Scenarios (CPS) came back for 

political reasons

• Assumes no new climate policy to 2050 

• Headlines misinterpret as proof of O&G growth

• But industry behaviour tells the real story…

Source: FT

Sources: FT, WSJ, Telegraph India



Plateau thinking…

Source: IEA

Upstream oil and gas investment in real terms and rebased to 2021 cost levels, 2015-2025



… or a quiet retreat?

Source: IEA

Upstream oil and gas investment by company type, 2015-2025



But retreat does not equal alignment

• High cost, long-cycle new 

projects continue

• Climate alignment lacking

• Even credit downgrades

• Investments are both risky and 

inconsistent with long-term 

demand

Source: Various headlines; see Paris Maligned 3 at www.carbontracker.org for analysis

Serious problems remain… 

https://carbontracker.org/reports/paris-maligned-iii/
http://www.carbontracker.org/
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Source: Rystad Energy, Carbon Tracker Analysis

Contradictory signals investors must read together

• Forever demand, or “energy 

addition” theories by 

incumbents – encapsulated by 

the CPS. 

• Investment stalling, 

exploration down 60%, 

unviable expansion options

• Meanwhile, $30/bbl 

forecasts and EMs decline 

LNG deliveries… 

Production from 

producing projects

Potential 

production

Capex

https://carbontracker.org/the-quiet-retreat-why-the-oil-and-gas-industry-is-implementing-its-own-decline-even-as-the-iea-resurrects-an-old-growth-scenario/


Investors must recognise both truths

• O&G sector is quietly exiting long-term growth

• But legacy capital misallocation continues

• New fossil investments present increasing risk

• Fixed-income: asymmetric downside

• Equity: opportunity cost vs electrification ecosystem

• Regulators: decommissioning liabilities are mounting!

Source: IEA

Changing energy investment from the old to the new system
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