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Climate Resilience – observations, drivers, and challenges
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Observations Drivers Challenges1 2 3

• Growing trend of a more strategic focus on 
resilience and adaptation

• Majority of larger companies have 
undertaken physical climate risk modelling

• Questions arise around what next 

• Increasing disruption and financial losses

• Desire to create a more holistic sustainability 
strategy

• Tightening up of regulation & questions 
around insurability

• The business case for investing in resilience 
& adaptation is not clear

• Complexity and lack of confidence in data

• Often companies wait for a big loss before 
taking action 
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Managing risk & building resilience to extreme weather events 

3

Property and 
contents

Operations

People

Resilient 
Operations 

Resilient 
Design

Early Warning 
Systems 

Response Planning / 
Training 

Identify Prioritise Act / Adapt Communicate 



© Zurich
Confidential \ Non Personal Data

© Zurich 4


	Slide 1: Physical Climate Risk & Resilience 2025 Stocktake
	Slide 2: Climate Resilience – observations, drivers, and challenges
	Slide 3: Managing risk & building resilience to extreme weather events 
	Slide 4

