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October 2021 
Track 1 Clusters announced

January 2022 
TRI business model published

March 2022 
Track 1 Phase 1 projects 

announced

April 2022 
CCUS Investor Roadmap 

published

April 2022 
ICC Business Model published

June 2022 
First carbon capture licensing 

round announced

August 2022 
Track 1 Phase 2 clusters 

announced – 20 projects in total

November 2022: 
- Updated (and near final) DPA 

business model published
- 3 new clusters launched

- Energy Security Bill revived 
(yesterday!)

Upcoming: 
- Further business model 

updates
- Track 2 clusters to be 

announced
- CCUS Supply Chain Roadmap 

(Q1 2023)
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A busy year for CCUS



UK CCUS Deployment Plan: Where are we now?

3 Source: BEIS CCUS Investor Roadmap (April 2022)

https://www.gov.uk/government/publications/carbon-capture-usage-and-storage-ccus-investor-roadmap


CCUS Business Models 

TRI

DPA

ICC

The Dispatchable Power Business model addresses power 
generation with CCS, incentivising flexible operation, dispatching 
after renewables and nuclear, but ahead of other unabated power 

plants. 

The T&S Regulatory Investment model consists of both the 
regulatory model and other support arrangements which will 

facilitate investment in T&S infrastructure.

The Industrial Carbon Capture Model incentivises the 
deployment of carbon capture technology by industrial users 

who currently lack viable low or no-carbon alternatives.4



UK Policy and Regulatory Framework Developments 

Commercial 
Frameworks

/Business 
Models

Financial 
incentives 

Directive 
2009/31/EC / 
The Energy 

Act 2008

Strategy

Public 
Consultations

Licensing
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Evolution of 
Business Models

Development of 
Non-Pipeline 

Transport of CO2 
(shipping, road or 

rail)

Development of 
CCUS supply chain

Development of 
decommissioning 

framework for CO2 
storage

Development of 
CCUS Network Code

Regulatory issues

Expanding the 
geographical reach 
of existing clusters

Future Developments
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Key to widening reach of individual clusters
• Allow decarbonisation of otherwise ‘stranded’ emitters
• Key challenges:

• Technical – vessel configuration
• Commercial – creating a business model that incentivises vessel construction 

and is aligned with existing risk allocation (e.g. LNG transport)
• Regulatory:
• International (cross-border) regulation
• UK TRI model

• Work continues on these challenges in the CCSA

Further development – Non Pipeline Transportation
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Contracting for CCUS projects
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Licencing/Regulatory

JV/shareholder arrangements

Commercial contracting - Development/Operations Services Agreements, EPC/EPCM 
Contracts, Transportation Agreements – pipeline or non-pipeline?

CO2 transportation and Storage Agreements

Drilling Contracts
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