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Delivery Challenges — Engineering and Construction Perspective

Key Factors Influencing Delivery of Energy Transition Projects:

Policy Technology Resources
Certainty Deliverability & Skills




Delivery Challenges - Policy Certainty
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Delivery Challenges — Deliverability n

M Industry & Technology
Innovation

Significant technology innovation has been underway, timely and economic realisation is key:

Present
v Phase 2 Construction c.36months
Track 1 Decision - Due Diligence FID start construction Commission
Cluster Nov 2021 - May 2022 Q2 2023 c.1H 2024 ~ " Dec 2027

Process

Decision making speed First of a kind projects, incl:
key to maintain investor - Blue hydrogen at scale
confidence and - Flexible CCGTs with CCS

strategic planning - Sustainable aviation fuel
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M Levelling up & D Scaling up and early action essential in
skills agenda - competitive global labour market

established
Additional Construction Workers Required C350,000
to meet UK 2050 Net Zero challenge’: additional FTE workers by 2028
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c42,000

Peak resources for East
Coast Cluster 2026

c750k retirement
over next 15 years

c20% aged under 30

LI c13% women
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1. Source: CITB Building Skills for Net Zero



Thank You DOOSAN

Any Questions?

vivienne.chan@doosan.com

6 April 2022

Westminster Energy Forum



mailto:Vivienne.chan@Doosan.com

